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What is the Number One Indicator for Success...
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Effective and efficient communication...
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We're in the People Business!
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Managing the Relationship
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The Direction We'll Take...
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Outcomes
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Natural vs. Adapted Styles

Pattern: T (2633) Pattern: Td (4522) INTEGR]rTY
Focus: Social Solutions

Kaplan Report

MY GOALS
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Historical Perspective
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Outside Exercise
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Go Left, Go Right
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Go Left, Go Right

INTEGRITY

Solutions




Examining Your Profile
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Behavior Pattern View

THE SCORING LEGEND

D = Doer: How you work through Problems
How you interact with Other People

S = Supporter: How you manage your Activities

C = Controller: How you interpret Rules, Details and Accuracy
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Monitor Two Gauges

The Two Dimensions of Observable Behavior

Temperature

Direct

Indirect
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Talker

Supporter

Doer

Controller
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Supporter

Doer

Controller
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Flip Chart Exercise
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= ENSURING bottom-line results = Opening up — not shy, but private
about personal matters
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Talkers

What Do They Do Best?

= |nspire others to take action

= Think fast on their feet —
optimistic, intuitive, creative

= Full of ideas but can be impulsive

.
"l
What'’s Hard for Them?

= Restrictions or routines

= Formal reports or keeping detailed
records

= Routine — easily bored

in trying them = Re-doing anything once it has
= PROMOTING ideas, opportunities already been done
or people
INTEQR\_{W
Supporters
What Do They Do Best? What’s Hard for Them?

= Bring harmony to group
situations

= Friendly & sensitive —
great listener

= Build networks of friends
to help do work

= COORDINATING and
COOPERATING with others

= Competition

= Working with dictatorial or
unfriendly people

= Slow making big decisions —
dislike change

= Voicing contrary opinions
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* Quick to think but slow
to speak

= PLANNING to meet specified
expectations

= Working with others or in groups —

prefer to work alone

= Incomplete/unclear directions
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Points to Remember
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Accuracy & Validity
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Sharing Your ‘Communication Owners’s Manual
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Summary of Your Style (page 15)
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|dentifying Behavior Styles in Others
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Managing the Relationship

INTEGRITY

Solutions

Word Sketch
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DTSC Focus Problems / Tasks People Pace (or Environment) Procedures

Challenges to solve, Social Relationships, Systems, Teams, Stable Rules to follow, Data

Needs authority Friendly environment environment to analyze

X Decisive, risk-taker Optimistic, trust others Patience, stabilizer Cautious, careful

Emotion decisions
...being taken ...being left out, loss of ...sudden change/loss of ...being criticized/loss

Fears advantage of/lack social approval stability and security of accuracy and quality
of control
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Key Take-Aways
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Questions
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Behavior Styles®

Assessment
Workshop

Thank you
for your participation
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