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Farm Finances at a Glance

* Where is the problem?

—Liquidity?

* Too much short-term debt
—Solvency?

* Too much debt
—Profitability?

* Lack of farm earnings
—Repayment capacity?

* Payments too high

—Efficiency?
* Cost control
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Nearly 3,500 farms annually across several states
Numerous whole-farm and crop/livestock enterprise
reports available
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Farm Financial Standards Measures

Current Ratio

Working Capital as % of Gross
Revenue

LIQUIDITY

Working Capital as % of
Operating Expense*

Debt-to-Asset Ratio

*

[{0) A\ 7403, () 4l Equity-to-Asset Ratio

Debt-to-Equity Ratio*

ROR on Assets

ROR on Equity

PROFITABILITY

Operating Profit Margin Ratio

Asset Turnover Ratio

Debt Coverage Ratio

REPAYMENT | Replacement Coverage Ratio
CAPACITY

Term Debt & Finance Lease Coverage
Ratio*

Operating Expense Ratio

Interest Expense Ratio

FINANCIAL

EFFICIENCY Income from Operations Ratio

Depreciation & Amortization Expense Ratio
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Farm Financial
Scorecard
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Farm Financial Scorecard

Year:
Using Recommended Measures from the Farm Financial Standards Council (FFSC) zo_
Desired
Your Farm: Trond
Liquidity Vulnerablo 13 2.0 Strong
Cient it C —
ortrg Copreles hef O — 1
Gross Revenue —_—
o Coptel o vt Ol —
Operating Expense* —_—
Solvency Vulnerable 60% 30% Strong
Dabt.to Aot Fto C —
40% 70%
iyt Ao Rt C — I
1.5 0.43
Dottty Rt e
Profitability Vulnerable 4% 8% Strong

Rate of Return on Assets
3% 10%
Rate of Return on Equity
15% 25%
Operating Profit Margin Ratio
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Asset Turnover Ratio
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Repayment Capacity 1.25 175 Strong

Debt Coverage Ratio

Replacement Coverage Ratio

Term Debt & Finance Lease
Coverage Ratio* —_—

-

Financial Efficiency Vulnerable 80% 60% Strong

Operating Expense Ratio L E—
10% 5%

Depreciation Expense Ratio I e
10% 5%

Interest Expense Ratio RO E— s
10% 20%

Net Farm Income Ratio s a1




Interpreting Financial Statements and Measures

DYFSaM

Developing Your Financial Statements and
Measures

IFSaM/DYFSaM is a product of the Center for Farm Financial Management

(¢] 08

Developing Financial Statements & Measures

Introduction
Accounting & record keeping
Balance sheet

Income statement
Statement of owner's equty
Statement of cash flows.
Ratios

Pulling 1t alltogether

umn.edu
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Developing Financial Statements & Measures

Learn how to transform your financial records into meaningful financial stateme|
and ratios

Understanding and utiizing farm records is one of the most crifical activities that a producer can undertake. Farm re
are the resul of every decision that the producer made. Putting them together in organized financial statements hel
producer know where 10 look to identify issues. But.in order to utiize the information the farm generates to your
advantage, you have to understand HOW to put these statements together and HOW to interpret them. The free on
training course, Interpreting Financial Statements and Measures (IFSaM), uses videos and hands-on examples o h
thousands of producers, educators, lenders and other ag professionals put together and understand the informatio,
comes out of their records

Developing Financial Statements & Measures (DFSaM) wil help you understand what records o collect, how 10 org:
them into financial statements, and how o calculate the ratios used in farming operations and interpreted in IFSaM.
you complete this course, we encourage you to continue into IFSaM to learn how to put those new financial records

Learn more at ifsam.cffm.umn.edu

Liquidity

Can the business pay its
short-term obligations?
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Farm Finance Scorecard
Liquidity

Vulnerable Strong

Current Ratio

=
w
N
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10% 30%
Working Capital as % of Gross Revenue

20% 40%
Working Capital as % of Operating Expense
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Measures of Liquidity

e Current ratio

* Working capital
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Working Capital and Current Ratio

Data: Minnesota, All Farms
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Traditional Measures of Liquidity

e Current ratio

* Working capital
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Who Has More Liquidity?

Farm A Farm B
Current Assets $75,000 $200,000
Current Debt 25,000 100,000
Current Ratio 3:1 2:1
Working Capital $50,000 $100,000

Who Has More Liquidity?

Farm A Farm B
Current Assets $75,000 $200,000
Current Debt 25,000 100,000
Current Ratio 3:1 2:1
Working Capital $50,000 $100,000
Gross Income 200,000 1,000,000
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Who Has More Liquidity?

Farm A Farm B
Current Assets $75,000 $200,000
Current Debt 25,000 100,000
Current Ratio 3:1 2:1
Working Capital $50,000 $100,000
Gross Income 200,000 1,000,000
Working Cap/Gross 25 % 10 %

Measures of Liquidity

* Current ratio
* Working capital

* Working capital to gross revenue
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How do you grow working capital?

 Make money.
Business profits drive liquidity

* Don’t spend all of it.
Major drains on liquidity:
« High family living costs

* Purchasing long-term assets with cash

* Refinance / Restructure Debt

Farm Finance Scorecard

Liquidity
Vulnerable Strong
1.3 2.0
r——— — — —— — ———————————— ———— ———— 1
| 10% 30% I
: Working Capital as % of Gross Revenue -:- :
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Working Carpital as % of Gross Revenue by Farm Type

Nata: Minnesnta. Sarted hv Farm Tvne

=o=Beef Farms =o=Crop Farms ==Dairy Farms @+ Hog Farms
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Working Capital Ratios

Data: Minnesota Averages, All Farms
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Maintaining & Improving Liquidity Position

* Decrease purchases of capital items. Sell underutilized assets.

* Machinery
* Buildings
* Land

* Don’t finance capital purchases with operating credit
* Mismatch of assets/liabilities

* Re-amortize, refinance debt.

* Decrease family living expenses

Balance Sheet Structure Opportunities

* High current assets to current debt
* Very liquid operation - ability to take advantage of opportunities

* High intermediate assets to intermediate debt

* Prepared for capital replacement - choose between leasing, fixing, or
purchasing equipment

* High long-term assets to long-term debt
* Expansion capacity for growth
* Ability to refinance, if needed




Balance Sheet Structure Problems

* High current debt to current assets
* Liquidity problems - strapped for cash

* High intermediate debt to intermediate assets
» Capital replacement problems - can’t replace equipment when needed

* High long-term debt to long-term assets

* Limited expansion capacity - can’t grow
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Solvency

Is the business
financially sound?
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Measures of Solvency

* Debt to Asset Ratio
* Equity to Asset Ratio

* Debt to Equity Ratio
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Farm Finance Scorecard

Solvency

Vulnerable
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Farm Balance Sheet (Constant $)

Data: Minnesota Average, All Farms, Assets Valued at Estimated Market Values, Excludes Deferred Liabilities
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Net Worth & Debt-to-Asset Ratio

Data: Minnesota, All Farms, Assets Valued at Estimated Market Values, Excludes Deferred Liabilities

mm Net Worth (Constant 2025 $) =o=Debt to Asset Ratio
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Quiz Time

What is the current average debt to asset ratio for US
farmers, as provided by USDA Economic Research Service?

A.13%
B. 26%
C.43%
D. 55%
E. 88%

Source: Farm Sector Income and Finances, ERS/USDA, Feb. 2026

Maintaining & Improving SOLVENCY Position

* Invest in productive, profitable farm assets
Avoid purchases solely for tax purposes

* Sell unneeded assets and use funds to reduce debt
Avoid buying “toys”

 Consider which is better: Leasing, buying, or using custom services
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Profitability

The ability of the business
to produce earnings

Profitability Measures

* Net farm income (accrual)

* Rate of return on assets (ROA)
* Rate of return on equity (ROE)
* Operating profit margin

* Asset turnover ratio

% Grow
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Farm Finance Scorecard

PROFITABILITY

Vulnerable Strong
______________________________________ 1
I_ 4% 8% |
|
_______________________________________ a

3% 10%

15% 25%

30% 45%
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Median Net Farm Income

Data: Minnesota. All Farms
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Rates of Return On Assets and Equity

Data: Minnesota, All Farms, Assets Valued at an Adjusted Cost Basis

==Rate of Return on Assets =o=Rate of Return on Equity
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Rates of Return On Assets and Equity

Data: Minnesota, All Farms, Assets Valued at an Adjusted Cost Basis

259 ==Rate of Return on Assets =o=Rate of Return on Equity
0

Which is better?
20% A = ROA>ROE
B = ROE > ROA
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Rates of Return On Assets and Equity

Data: Minnesota, All Farms, Assets Valued at an Adjusted Cost Basis

259 ==Rate of Return on Assets =o=Rate of Return on Equity
0
The Goal: ROE > ROA
20% Farm earning more than
0 average interest rate paid
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Median Net Income by Farm Type

Data: Minnesota, Sorted by Farm Type
=o= Beef Farms =o==Crop Farms ==Dairy Farms e ¢ Hog Farms
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Median Net Farm Income by Profit Group
Data: Minnesota, Sorted by Profitability Group

==-All Farms ==Most Profitable Farms (High 20%) =o=| east Profitable Farms (Low 20%)
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Measures of Profitability - Alternate

* Change in Earned Net Worth %
* Net farm income

* Rate of return on assets (ROA)
* Rate of return on equity (ROE)
* Operating profit margin

* Asset turnover ratio




Farm Finance Scorecard
Alternate PROFITABILITY Ratio

Vulnerable Strong

4% 8%
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ROE and Earned Net Worth Change %

Data: Minnesota, All Farm Types and Sizes
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Maintaining & Improving Profitability Position

* Consider alternative enterprises and income sources
* Avoid purchases solely for tax purposes

» Weigh asset management decisions

* Lease
* Own

e Custom Hire

* Focus on profit margins - manage costs and price risks
* Business management versus tax management
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Repayment Capacity

Ability of the business to
generate enough income to repay
its debt and replace assets.
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Repayment Capacity Measures

* Debt coverage ratio
* Term debt and finance lease coverage ratio

* Replacement margin coverage ratio

LLLLL
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Debt Coverage Calculations

* (Total) Debt Coverage - measures the ability of the borrower to
cover ALL current interest expenses and scheduled term debt
payments

* Term Debt Coverage - measures the ability of the borrower to
cover scheduled TERM debt payments

;;;;;;
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Debt Coverage Ratio

Net farm income (accrual)
+ Depreciation
+ Nonfarm income
- Family living expense
- Income taxes
+ Interest paid on all debt
= Available for debt payments
+ Scheduled debt payments

Farm Finance Scorecard

Repayment Capacity
Vulnerable Strong
L 125 175 |
L -
1.1 1.5
1.25 1.75

Term Debt & Finance Lease Coverage Ratio -:-
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Debt Coverage Ratio

Data: Minnesota Average, All Farms
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Debt Coverage Ratios

Data: Minnesota Averages, All Farms
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Maintaining & Improving Repayment Capacity

Position

* Restructure or re-amortize loans
* Sell unneeded assets to reduce debt
* Don’t add new debt - reduce capital purchases

« Maximize profits - generate more income
* Consider off-farm income

* Reduce family living needs from the farm

:::::::
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Cost control - where is
the money going?

Financial Efficiency 0
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Financial Efficiency Measures

* Operating expense ratio
* Depreciation ratio
* Interest expense ratio

* Net farm income ratio

vvvvv

Financial Efficiency Ratios

Operating Expense Ratio

Depreciation Expense Ratio
Interest Expense Ratio
Net Farm Income Ratio

= 100 % of Gross Revenue
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Farm Finance Scorecard

Financial Efficiency

Vulnerable Strong

_——— -
| 80% 60% :
I
L o e e |

10% 5%

10% 5%

10% 20%
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Financial Efficiency Ratios
Data: Minnesota Average, All Farms
O Operating Expense O Depreciation Expense O Interest Expense B Net Farm Income
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Maintaining & Improving Efficiency Position

* Maximize operational efficiency -
maximize profits
* Scrutinize costs
* Lock-in revenue
* Fully employ assets

* Manage debt, payments, and
interest rates
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Collateral Analysis

Will the collateral proceeds
satisfy loan obligations?
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Other metrics

* Loan to value

Nate and Sam’s Fearless Scorecard

Vulnerable Strong

> 75% 65% - 75 <65%

Loan to value




More Tools for
You & Your
Producers
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7~ AgTransitions

Moving forward together.

AgTransitions is a free web app designed to help you
transition your business to the next generation.

—

2 AgTransitions ®x

EXPAND ALL ° 2025 Transition Pla

St stored n “I

Personal Inform Owner generation

A v O v "TimesNewRom:

RO Resources | Worksheets | Samples mment

Describe the owners. Who will be passing on or exiting the farm or ranch business? This may be individua
opportunity to discuss the visions, values, and expectations of the owner generation.

ion and Goals

Business Transfer Plan
Retirement Plan

Estate Plan Preparation

AgTransitions is a product of the Center for Farm Financial Management

Learn more at agtransitions.umn.edu




plan

Developing Your Business Plan with AgPlan

A business plan is your opportunity to tell the world about
what your business is all about. AgPlan makes it easy for you.

Expand Business Description

TADXOE« 4 @EvQ B I Uwml &=

==
e
o
o
e

Financal Plan Samples

ction and skip the subsections. I you leave ths mair

v write @ summary statement i this main section (or eave it blank) and provi

AgPlan is a product of the Center for Farm Financial Management

Learn more at agplan.umn.edu

Ag Lease 101

Which lease arrangement fits best for you?

Assists both landowners and land operators explore alternative lease
arrangements. Includes sample written lease arrangements for several
alternatives.

AgLease 101

Home DocumentLibrary About AgLease 101

AglLease101

Ag Lease 101 helps both land owners and
land operators learn about alternative
lease arrangements and includes sample
written lease agreements for several
alternatives. Ag Lease 101 was created by
and is maintained by the North Central
Farm Management Extension Committee.

Ag Lease 101 is a product of the North Central Farm M: ion Ce

Learn more at aglease101.org




Rent

Evaluate land rental decisions, including cash,
share, and flexible rental agreements with

FairRent.

How it works

1

Choose a rental plan

Choose between cash rent, share rent, and
seven alternative flexible rental

2

Add your crops

Enter projected yields, prices and expenses
for each crop that will be grown. Add crop

Ipyou
evaluate potential profits as well as
production and price sk

10 show how crop
insurance can protect profits at low yields
and prices.

3

Enter Overhead Expenses
Estimating overhead expenses is hard.
FairRent makes it easy by distributing whole
farm totals equally across all acres farmed

4

Calculate Report

Bidding on rental and involves a lot of isk.
FairRent helps you evaluate that risk by
calculating breakevens and profit levels at
various combinations of yields and prices.

FairRent is a product of the Center for Farm Financial Management

Learn more at fairrent.umn.edu

FairRent

Crop Input

Soybeans

Crop Details

— Unit

Expected Yield

Expected Price

© | (B Fam Answers x

08

rm Answers

Programs

farmanswers.org

7

USDA
Assistance

Farm Answers

—the Largest Source of Information for Beginning Farmers

Farm Answers is the USDA-NIFA beginning farmer and rancher (BFRDP) clearinghouse, providing resources to help

You get started farming, as well as tools to help more seasoned producers succeed

/v

Toolboxes

° é)(; Ix ®

Listen & Subscribe to the Farm Answers Podcast
ReaGéE
3 a 4

 Featured Library Material
il ||

Kevin Jablonski

Farm Answers

The Largest Source of Information

for Beginning Farmers

Farm Answers is the USDA-NIFA beginning farmer and
rancher (BFRDP) clearinghouse, providing resources to
help you get started farming, as well as tools to help more

seasoned producers succeed.

Farm Answers is a product of the Center for Farm Financial Management

Learn more at farmanswers.org




. CropCost

Determine the cost of production for each of your crops!

CropCost helps you identify the cost of production for each
crop you grow, as well as breakeven cost of production at
varying yields and expense amounts.

How it works

., CropCost

2024 Planting Season

%) Cropinput

1 2 3

Choose a plan Add your crops Enter overhead expenses

Choose between specialty/produce crops or
‘commodity/field crops as your plan type.

Ener yields, prices, and expenses for each  Estimating overhead expenses can be hard
CropCost makes it easy by distributing whole

farm totals

crop you grow.

4

Calculate report

CropCost reports help you understand the
cost of production for each crop. You can see

for each crop, as vell
as what the breakeven cost o production s
at various combinations of yields and
expenses.

+

& htpsjcropcostumn.edu

L@l Overhead Expenses

My Reports

800

Utities

800

Hired Labor

Machinery leases.

aams.

Farminsurance

Machinery interest

plan the expense

atrbuted 1o crops (as opposed to vestock).

[ w000 B

|[= (o) 67

CropCost is a product of the Center for Farm Financial Management

Learn more at cropcost.umn.edu

MY MARKET 71 PROFIT

Accurately determine your markets' profitability.
With My Market Profit you can identify the costs, returns and

profits for each market, so you can make more informed
decisions on where to sell your products.

My Market Profit is a product of the Center for Farm Financial Management

MY MARKET | PROFIT

Report Name Spaning 27
ToLines

B Revene

2t Labor

$  Exper

« > 0 @ htps//mymarketprofumn edu

Results

Summary  Comparisons  Labo

Overview
Understand how your revenue compares to your expenses

Revenue

Total evenue rom allmarkets

$67,525

Revenue Expenses

Al arkets se7.525 Marketing

Total

Expenses
Markeing + Production + Overhead

$70,500

Net Return
Revence- Expenses

-$2,975

s100 Production s100 Overhead

Learn more at mymarketprofit.umn.edu




